Treasure Coast Disc Golf Board Meeting — Agenda
Monday, Dec. 8, 2025 @ 8 p.m.
Location: Virtual

ROLL CALL Present: Vice President Jeff Porreca & Secretary Erick Gill; At-Large Officers: Mario
Jasmin, Bryan Botson, Zac Hinnant & Ryan Casey
Absent: President August Lightfoot, Treasurer Brian LaPorte & At-Large Officer: Mike Castro

NEW BUSINESS

2026 Membership Renewals: Erick suggested sending out the renewal letters and keeping the
fees the same: $20 to renew / $25 for new members. If members don’t renew by Feb. 1 —they
should be charged as a new member. Everyone agreed. Erick also renewed the Club’s PDGA
affiliation, which gives our members a S5 discount when renewing their PDGA membership.

Tags & Bags: At a previous meeting, everyone agreed that tags would be included in the
membership and there was an online vote to get metal glow tags. The glow tags are $6.75 each.
Total cost for the tags with clips and shipping $942.50. We also agreed that Hobart wouldn’t
have separate tags. We decided to order 130 total. This year’s membership is about 115. This
gives us room to grow and charge for lost / reissued tags. Mario mentioned Hobart had 3 new
players and potential new club members on this past Sunday. Erick also suggested that we
include some additional gift for membership renewals. He priced out some “sling bags” that we
could get customized with the club logo. They would make great travel disc golf bags, holding
up to 6 or 7 discs. Erick had several samples shipped to him. One was $6.90 per bag for 130; the
other was $9.79 per bag. The group liked the “cheaper” bag since it had a better shoulder strap.
Total cost for the bags: $656. They could easily be ordered and arrive by New Year’s Day. Erick
ordered them in two different colors: blue/back and green/black.

New Year’s Day Tag Drop / Big Disc Swingin’ Challenge: This will be held at Lakewood Park.
Erick suggested that for the tag drop — instead of having it a random draw doubles: We make it
a singles round and each person that renews their members and shows up to play gets their
new club bag with a driver, mid and putter from the unclaimed lost & found bins. Erick said
there are about 70 drivers, 16 mids and 13 putters. Last year, we have about 38 members show
up for the New Year’s tag drop. We could encourage members to bring used putters and mids
to donate to the bags and then they would get 3 to 5 mulligans for each disc they donate. The
group felt 3 mulligans is enough. But people can donate additional discs if they want to make
room for new discs. Everyone liked the idea. This helps get rid of the unclaimed disc (players
can trade them or donate them back after the round). We might have enough for them to get 2
drivers. For the disc challenge — Erick suggested 3 different stations with a points/scoring
system. He would draft some rules/scoring and share them for feedback. Mario asked if there
would be a charge for the event. Erick suggested that your membership renewal should be the
only cost and maybe the club could kick-in money for the challenge winners in each division (A
& B pools and ladies). Maybe even the club could purchase lunch. The board wanted to wait for



input from the Treasurer and other to finalize those details.

Member Survey: Only 37 people took the survey. Erick will share it again. Results are included
in the minutes. Overall people are happy with the club and events. There was talk about course
improvements and where to focus our efforts, but no overwhelming direction from those who
took the survey. There was also some discussion from the board about future courses in Indian
River County, Torino Park and Tradition Regional Park, as well as new baskets at Rotary and/or
Halpatiokee. Erick felt that we might be able to get PSL to pay for the baskets at Rotary. He
wasn’t so hopeful about Martin County. Erick will reach out to PSL’s Parks Director.

Flex Start Points Series: No updates

2026 PDGA Tournament Dates: Erick submitted all the dates the PDGA state coordinator:
Martin County Open Feb. 21-22; Up the 10-Mile Creek April 25-26; Blackwater Open June 6-7
and the Kraken Nov. 7-8.

Erick has already submitted the paperwork, insurance and paid for the rental for the Martin
County Open. Martin County has increased the rental fee from $285 to $506. Ryan and Zac said
they’d serve as the TDs for the MC Open. Ryan said the average price for B-tier events is $65 to
$100. He suggested $80. Mario & Jeff felt that was a big jump. Erick suggested $70 or $75 — this
will help cover the increase fees. Ryan suggested updating the sponsorship letter. Erick sent
what we currently have on the website to the group for review / input. Following the meeting,
Erick reached out to Play Treasure Coast (formerly Treasure Coast Sports Commission) about
the club getting sponsorship or grants. The staff was very helpful and said they usually for $10
per player that travels more than 50 miles for an event. And he said they struggle to spend
grant funds in Martin County as that county has less sporting venues than St. Lucie and Indian
River. Erick went back and looked at the players from the last Martin County Open and found
that 61 players traveled more than 50 miles.

OLD BUSINESS

Course Updates

- Gordy Road

- Rotary

- Lakewood Park

- Hobart

- Halpatiokee

- Indian Hills

- McCarty

- Torpey — almost all the pavers have been put down for the pads on the OG 9 layout. Jeff D and
Luke K did most of them. Erick purchased and dropped off the missing 60 blocks. He tried to put
down a couple pads, but didn’t feel that his efforts were good enough. He’ll stick to cutting
thing down. He has stencils to spray paint the numbers on the pads to better mark them once
they are done. That should be wrapped up this month.



- South County

TREASURER REPORT: Not available
MEMBERSHIP REPORT: 115 members
PUBLIC COMMENT / OPEN DISCUSSION

Survey Results —12/10/25

37 responses Link to Sheets
Summary Question Individual
How satisfied are you with your TCDG Membership? ID Copy chart

37 responses
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What events are most important to you? |_D Copy chart
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Handicaps Random Draw Doubles PDGA Sanctioned Events PDGA Flex Starts
What events are most important to you? |_|:| Copy chart
Skins Tournaments Bring Your Own Partner Doubles Triples Events Putting Leagues
What events are most important to you? |_|:| Copy chart

Ace Races Fundraisers Special Disc Tournaments Bag/Cart Swap Tournament
(Trilogy Challenge, MVP Circuit
Challenge)



What events are most important to you? |_D Copy chart

Special Disc Tournaments Bag/Cart Swap Tournament A Skills Challenge Event Course Cleanups / Community
Trilogy Challenge, MVP Circuit Qutreach

Is there a specific event / tournament that you'd like to run or see the Club host? IO Copy chart

37 responses
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When it comes to course improvements, please rate which are most relevant to IO Copy chart
you.

New Baskets at Halpatiokee
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When it comes to course improvements, please rate which are most relevant to I_D Copy chart
you.

New Tee Signs at Gordy
Very relevant: 17

When it comes to course improvements, please rate which are most relevant to I_D Copy chart
you.
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How satisfied were you with the events that TDCG has run this year? O copy chart

36 responses
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Any additional comments regarding club events and/or course improvements.

13 responses

Erick is the ma!!

Utilizing more of the courses for caps,dubs,events (indian hills, rotary, lakewood)

| miss you guys!

Erick is Excellent

I think Gordy deserves the most attention since it has the most attended tournaments.
I'm not a local so cannot offer input on the priority of course improvements or events
Kraken is Terrible as a shotgun start, 3.5-4 hour rounds are not fun

Tee signs on the back nine of Gordy

NA



NA
Keep up the continued great work the clubs been doing
Keep up the great work

Haven't played Lakewood, Indian Hills , so not sure of those conditions. Rotary's baskets need
replacements.

no

TCDGC Does a great job! From returning lost discs to running top notch tournaments. Glad to be a part of
it.

| appreciate the club and everyone involved running the events. Also like the communication via email /
social media including frequency and content. Thanks!

You guys host the best tournaments hands down.

Erick is the best

Erick Gill is the man!



