Treasure Coast Disc Golf Board Meeting — Minutes
Tuesday, Nov. 11, 2025 @ 8 p.m.
Location: Virtual

ROLL CALL Present: President August Lightfoot, Vice President Jeff Porreca; & Secretary Erick
Gill; At-Large Officers: Mario Jasmin, Bryan Botson, Zac Hinnant & Ryan Casey
Absent: Treasurer Brian LaPorte & At-Large Officer: Mike Castro

NEW BUSINESS

Kraken Recap: Other than one player who was unhappy about his card assignment for the 2™
round, the event went well. There was a hiccup with the PDGA app making cards for MA4, but
Erick had paper cards for everyone and we worked it out. A post-event survey was emailed out.
(Attached to the minutes) The feedback was overall great. Surprisingly a few people said they
would have rather played to the long baskets first, then shorts for the second round on the first
day. There were a few negative comments about the shotgun start, but probably an equal
amount that liked the shotgun. Erick said if he runs another shotgun at Gordy — he would cap
the entries at 72. This would limit the cards to 4 tops, but if we wanted to add a few more we
could or it would provide the flexibility to make 5 tops to keep divisions playing together. After
the tournament, Erick deposited $800 in the club account. $105 was from Castro’s flex starts;
$240 was from Hobart league and $105 was from Gordy league and disc sales. Ryan said he has
cash that he’ll give Erick next time he sees him from Halpatiokee league. We didn’t have a lot of
players’ packs/discs left over since we had about 8 volunteers that helped spot and check
people in. And they were given player packs for their time. This was a huge help and for the
next tournament, we should announce ahead of time that volunteers get players’ packs. Maybe
even order extras. We did have a lot of shirts left, especially in the smaller and women'’s sizes as
we didn’t have as many ladies and youth sign up.

Member Survey: Erick emailed the survey out to members in the November newsletter and will
post it to the Facebook page. On the first day —we had 13 people fill it out. Not much was
discussed until the results come in.

Flex Start Points Series: In the group chat, Castro asked about hosting more flex start, c-tier
tournaments, but make them a points series.

Prices: Rated Round only $16 / Rated Round & Disc $26 / Rated Round & Point Series $21 or
$26? Allin $31 or $36?

Courses: Flex 1 Halpat / Flex 2 McCarty / Flex 3 Indian Hills. Hobart was suggested. Martin
County can be challenging and would probably charge us $300 to hold an event there.

Point System: 1st - 10 points / 2nd - 7 points / 3rd - 5 points / 4th - 3 points / 5th - 2 points / 6th



- 1 point

Timeframe: Early Jan - Flex Start 1 / Feb. 21 & 22 - Martin County Open / Late Feb or early
March - Flex Start 2 / Late March or early April - Flex Start 3 / Late April - 10 Mile Creek

Everyone supports the idea.

New Year’s Skills Challenge / Tag Drop: We still need to finalize the details, but instead of the
singles event at McCarty — the idea is to do a random draw dubs at Lakewood Park followed by
a skills challenge, like the World’s event: Longest drive, putting challenge and accuracy
challenge. It was mentioned that we should have forehand and backhand challenges on the
longest drive; maybe even a roller contest. As far as tags go, the tags would be given in pairs, so
the first place dubs would get No. 1 & 2, then second would get 3 & 4. The team can decide
who gets the higher tag. There was a lengthily discussion about digital tags. Maybe players get a
physical tag with a QR code and there is an app/site that tracks it. However, it doesn’t seem like
the technology/logistics would work. It’s a challenge with players spread out of 3 counties and
multiple leagues. UDisc might have a tag tracking option. Erick & Zac will do additional research
on the UDisc tracking, but for now — we’ll order traditional tags.

2026 PDGA Tournament Dates: The state sent out a new form to secure sanctioned event
dates for next year. Erick will reach out to Martin County to secure the dates for our events at
Halpatiokee, before we finalize things with the PDGA. For Gordy — we are good to keep our
normal dates (late April for the 10-mile and the first weekend in November for the Kraken). We
just need to secure TDs for these events. Erick ran two this past year, Jeff P ran one and August
ran one.

OLD BUSINESS
Course Updates: No updates
- Gordy Road

- Rotary

- Lakewood Park
- Hobart

- Halpatiokee

- Indian Hills

- McCarty

- Torpey

- South County

TREASURER REPORT: No update/ Treasurer was out of town. But Erick said the post-Kraken
invoices are all paid.

MEMBERSHIP REPORT: 118 members

PUBLIC COMMENT / OPEN DISCUSSION: Erick said due to his work — he doesn’t think Tuesday



nights will work for him to attend the TCDG meetings moving forward. He asked if Monday or
Thursday worked better. The group agreed Monday was better. So we agreed to move the
meetings to the second Monday of the month, starting Dec. 8 at 7 p.m. (so we can still catch
Monday Night Football).

Kraken Post-Event Feedback — 37 responses

Overall satisfaction with the event: |0 Copy chart

37 responses

Average rating (4.76)
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Course Conditions: IO copy chart

37 responses

Average rating (4.24)
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Player's Packs: O Copy chart

36 responses

Average rating (4.56)
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Payouts: IO copy chart

34 responses Copy chart

Average rating (4.76)
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Value of the Event: IO copy chart
37 responses
Average rating (4.62)
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What did you like about the event?

id we have done better?

The people
I like the two rounds on Saturday and one 27 hale round on Sunday set up
Organization

Organization and good pace of play

The communication before and during the tournament.
Everyone had a great attitude. Especially the hosts and vendors
Hard to say there was a lot of good things

The course was in great condition.

The people

Loved deing all 26 on Sunday

Well ran, TDs were great, glad there were spotters, lots of CTPs.
well organized. Plenty of spotting. Golf lines trimmed well,
Wariety of layouts over 3 rounds

Very organized

Playing

What did you like most about the event?

Men's v-neck. Not too deep
Upheld No Smaking rules

Just do 18 holes on the final day 27 after two rounds the previous day is a lot

Onsite food vendors (at least for day 1)

Hole 9 was flooded but that's out of your control. Everyone did great hosting the event

Not much

The &-player card on the second round Saturday was tough with paper cards. We got really backed up on Sunday... maybe try 1o keep 4 or less 1o a card... or 5 at the most. | really enjoy
Not much

Tee times would have been helpful 1o keep the la end play more consistent, We waited a lot on Sunday. Saturday was not as bad for sure.
| feel like we could have not played hole 10. Maybe play 7b on 1st two rounds and 26 holes Sunday.

Maybe cover unused baskets during rounds. No matter how many times you tell someone they still get confused

4 players per card. Slow tournament play drives me nuts.

Honestly all great

Alot of people were at the wrong holes Sunday and i think it should be long short short long then long short again for a ma2

Maybe skip the extra 9 holes as they led to confusion. Also give ma2 a second place plaque next time please

K

‘What could we have done better?

The people amd vibes
Players pack
spotters where needed

Seeing old friends

seeing and playing on the course while it was in the best shape. (Mowed, trimmed, and cleaned up.

27 hole final round

Erik’s hard work.

Course was clean, not made tao hard, and no issues.

The weather, the people and how smoothly the event was run

My division playing shorts

Everything was well organized

The tournament play in general and playing with a great group of people.
The organization of the entire event

Well run with a lot of thought put into it

Well Organized, Great Weather and camaraderie

‘What did you like most about the event?

Nething, this is the wrong question

The app issues

As a club you did great, the issue is that a shotgun start at Gordy is a shit show. Def wouldn't enter it again

Played the long baskets on Saturday first, then the shorts.

‘S9me tee pads are in rough shape

People from the club could've helped trim up actual golf lines for fairways
Innova for players pack

nothing. The water on the course was out of your hands

Not anything | could think of

Eliminate holes with water since we had the option

Not better, but Saturday’s round flipped. Silver baskets first, than Blue.
Not much you guys are the best

Not sure

‘Would have preferred long baskets first on round 1.

Already talked with you about it, but Ma2 lead card matched with last place guys from ma60 was rough for me and Jeff, but we understand all the difficulties with making cards after |

What could we have done better?

S6eINg 0/a IMengs

AS a CIUD YOU 010 grear, (e ISSUe IS at a SNoIguUN STart at Loray IS a SNiTSNeW. Uer woulan t enter it again

seeing and playing on the course while it was in the best shape. (Mowed, trimmed, and cleanedup.  Played the long baskets on Saturday first, then the shorts.

27 hole final round

Erik's hard work

Course was clean, not made too hard, and no issues.

The weather, the people and how smoothly the event was run
My division playing shorts

Everything was well organized

The tournament play in general and playing with a great group of peaple.

The organization of the entire event
‘Well run with a lot of thought put into it

Well Organized, Great Weather and camaraderie

Love the shirts an

Peaple and the course in general was in great condition

S9me tee pads are in rough shape

Peaple from the club could've helped trim up actual golf lines for fairways
Innova for players pack

nothing. The water on the course was out of your hands

Mot anything | could think of

Eliminate holes with water since we had the option

Mot better, but Saturday’s round flipped. Silver baskets first, than Blue.
Not much you guys are the best

Mot sure

Would have preferred long baskets first on round 1

Already talked with you about it, but Ma2 lead card matched with last place guys from ma60 was rough for me and Jeff, but we understand all the difficulties with making car

ournament logo! A Great job was done on course cleanup. | liked being forced tc | do feel bad for the group(s) stuck behind our 5 top, as we were probably the slowest card in the field, maybe could have split FA3 our of the MA70/FA7D in Sunday to keep p

Eliminating under water holes.




